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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Children's Services Strategy for Improving Wellbeing

1. SUMMARY OF THE REPORT

1.1. This report provides information about the Children's Service Strategy for improving 
wellbeing linked to the Social Services and Well-being (Wales) Act 2014 and the 
Wellbeing Objectives published our Statement of Wellbeing under the Future 
Generations (Wales) Act 2015.

2. RECOMMENDATION(S)

2.1. That Social Services Scrutiny Committee members receive this report and subsequent 
reports as outlined here, which will provide a coherent basis from which Scrutiny 
Members can raise questions and challenge in pursuit of improving the wellbeing of 
children, young people and families in Merthyr Tydfil.
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3. INTRODUCTION AND BACKGROUND

3.1. Children's Services is developing its strategy to coordinate the work it is doing linked to 
the Council's Statement of Wellbeing, and its Plan "Focus on the Future: Wellbeing in 
our Community". The same strategy will also respond to children’s services’ role in 
contributing to outcomes under the Cwm Taf Statement  of Strategic Intent for Children, 
Young People and Families, and the Public Services Board  Cwm Taf  well-Being 
Objectives.

Legislative Context
3.2. 1The Wellbeing of Future Generations (Wales) Act 2015 specifies that we must work to 

improve the economic, social, environmental and cultural wellbeing of Wales by 
maximising our contribution to the Wellbeing Goals.  We must do this in accordance 
with the sustainable development principle, which means that we act in a manner that 
seeks to ensure the needs of the present are met without compromising the ability of 
future generations to meet their own needs.

3.3. There are 5 things that we need to do in order to show that we have applied the 
sustainable development principle.  The five things are:

 Long Term
 Preventative
 Involvement
 Collaboration
 Integrated

3.4. 2The Social Services and Wellbeing (Wales) Act 2014 specifies that we must seek to 
improve the wellbeing of people who need care and support, carers who need support 
and for transforming social services in Wales.  The focus of this Act is on what matters 
to the person and how they can use their own strengths and resources to do those 
things, which is determined by an assessment that involves the person and the 
professional(s).

3.5. In order to improve wellbeing local authorities, health boards and NHS trusts must work 
closely to ensure better integration of health and social care.  Local authorities and 
health boards must work together to assess care and support needs (and carer support 
needs) of the population in their area. As a result they will identify what services are 
needed.

3.6. Local authorities will arrange the right preventative services to reduce need for formal 
support in their area.  This will be informed by an assessment undertaken by the local 

1 Read the essential guide to the Wellbeing of Future Generations (Wales) Act 2015
2 Read the essential guide to the Social Services and Wellbeing (Wales) Act 2014

http://www.legislation.gov.uk/anaw/2015/2/contents/enacted
http://www.legislation.gov.uk/anaw/2014/4/contents
http://thewaleswewant.co.uk/sites/default/files/Guide%20to%20the%20WFGAct.pdf
http://gov.wales/docs/dhss/publications/160127socialservicesacten.pdf


authority in partnership with the health board.  It will establish the needs of the people 
who need care and support, and carers who need support, in their area.

4. WHERE WE WERE

4.1. An overview of the state of wellbeing in Cwm Taf was prepared in an assessment of 
wellbeing3, which provides background information on wellbeing in Merthyr Tydfil and 
Rhondda Cynon Taf.  In addition, a population assessment4 was prepared to provide an 
overview of care and support needs of the people of Cwm Taf and the range of services 
required to meet those needs.  The findings from the wellbeing and population 
assessment contributed to the development of the statement of wellbeing for Merthyr 
Tydfil.

4.2. The conclusion of the Population Needs assessments under both the Social Services 
and Wellbeing (Wales) Act 2014 and the subsequent Well-being of Future Generations 
(Wales) Act 2015 triggered a review of the Children's Services Strategy.

4.3. This report sets out how, following the review of the Children's Services Strategy, the 
revised strategy aligns to the Wellbeing Objectives and what projects are critical to 
achieving improved wellbeing for children in Merthyr Tydfil.

4.4. Subsequent Scrutiny Reports will provide highlight report against those critical projects 
and will include other elements from specific work streams that we anticipate will have 
greatest impact in making a difference.

Wellbeing Statement
4.5. In our wellbeing statement we set out the scope of each wellbeing objective and outline 

why we consider that meeting the objective will maximise our contribution to the 
achievement of the seven wellbeing goals.  Our strategy will contribute primarily to the 
following Wellbeing Objectives:

Best Start to Life
 Children get the best start to life
 Children and young people are equipped with the skills they need to be successful 

learners and confident individuals

Living Well
 Developing safer communities
 People live independently

3 Information on the assessment of wellbeing is published on the Cwm Taf Portal.
4 Information on the population assessment is published on the Cwm Taf Portal.

http://www.ourcwmtaf.wales/cwm-taf-well-being
http://www.ourcwmtaf.wales/cwm-taf-population-assessment


4.6. However, through the work of Children's Services there are opportunities to contribute 
to the other Wellbeing Objectives in the main areas of Working Life and Environmental 
Wellbeing.

4.7. The key outcomes that we want to deliver for children and young people are:

 Safeguarding vulnerable children who are at risk of harm
 Children looked after having a successful pre-school, school education and a 

pathway to work
 Children looked after  and care leavers having stable accommodation
 Specialist services prevent escalation of risk and need
 Children in need  of care and support receive the right interventions at the right 

time to prevent escalation of need

4.8. The following principles provide additional information about the ways of working that 
will facilitate our delivery against these outcomes:

 Prevention: Using evidence to strengthen the interface with preventative services
 Long Term: Step up and step down services, but avoiding stepping away
 Involvement: Working in co-production to promote voice and choice
 Collaboration: Working with partners to deliver our key outcomes for children
 Integration: Contribute and support the Council meet all Wellbeing Objectives

5. OUR CONTRIBUTION

5.1. In order to deliver improved wellbeing for children and families, Children's Services has  
the following key measures of performance and key projects, which are linked to the 
business areas highlighted below:

Reference to Performance and Projects

5.2. Some key measures of performance are highlighted below. During the summer period  
identifying the data that will most assist in telling us what difference we are making and 
how we can narrow any gaps in performance.

Safeguarding vulnerable children who are at risk of harm

 Re-registrations of children on local authority child protection registers

Children looked after having a successful pre-school and school education

 Children looked after achieving the expected outcome for PSD
 Children looked after achieving the Foundation Phase Outcome Indicator



 Children looked after achieving the Key Stage 2 Core Subject Indicator
 Children looked after achieving the Key Stage 3 Core Subject Indicator
 Children looked after achieving the Level 2 Average External Points Score
 Children looked after achieving the Level 2 threshold inclusive
 Children looked after attendance in primary schools
 Children looked after attendance in secondary schools

Children looked after having stable accommodation

 Children supported to remain living within their family
 Children looked after who have experienced one or more changes of school

5.3. Key projects

Key Project Area of Business Wellbeing Objectives

Strategy and Action Plan 
for Information Advice and 
Assistance (IAA)

 IAA
 Young Carers
 Multi-Agency Safeguarding 

Hub
 Multi-agency Risk 

assessment Framework
 Step up Step down
 Young Carers

Living Well
 People live independently

Key Component:
Clearly and accessibly 
communicate sources of advice, 
assistance and support

Strategy and Action Plan 
for Children Looked After 
(CLA) Prevention

 Family Centre
 Re-assessment for Phase 2 

of CLA prevention
 IFST/ IFST Panel
 MIA Co-ordination
 Early Intervention Team

Living Well
 Developing safer 

communities

Key Component:
Safeguarding vulnerable children 
and adults who are at risk of 
harm

Strategy for Stability for 
young people who are 
looked after and care 
leavers 

 Foster Carer recruitment and 
retention

 Fostering Well-being 
 Stability, Success and 

Transition Panel
 Permanence
 Adoption

Best Start to Life 
 Children get the best start to 

life

Key Component:
Children having a nurturing and 
stimulating home environment

Strategy for Success for 
young people who are 

 Corporate Parenting
 Education for Looked after 

Best Start to Life 
 Children get the best start to 



looked after and care 
leavers

young people
 Pathway to Employment
 Offer to care leavers under 

hidden ambitions

life
 Children and young people 

are equipped with the skills 
they need to be successful 

Key Components:
Children having access to high 
quality pre-school and school 
education
Schools equipping pupils with 
high levels of literacy, numeracy 
and ICT skills
Schools equipping pupils with 
social and emotional skills
Schools supporting physical 
activity of pupils

Strategy for Improving 
Performance

 Participation and the Young 
Persons Voice

 Partnership Working
 Policies and Procedures
 Performance Review
 Quality Assurance 

Framework
 Outcome Focused Work
 Independent Reviewing  

Service

6. WHERE WE WANT TO BE

6.1. Merthyr Tydfil Children's Services plans to be a high performing service, working in co-
production with partners and families, providing services that reduce risk and increase 
resilience.

7. WHERE WE ARE NOW

7.1. The last corporate self -evaluation exercise assessment judged that children’s services 
performance is adequate.



8. WHAT WE NEED TO DO NEXT

8.1. Social Services Scrutiny Committee members are asked to be mindful that the Council's 
Plan [Focus on the Future: Wellbeing in our Community] is not yet finalised, which 
may lead to subsequent adjustments to our Children's Services Strategy.

8.2. Principal Officers are aware of the projects that they lead and the support that is 
available to them.

8.3. The next steps are to make certain that staff, young people, families and partner 
organisations have been involved in developing this work.  At the same time we are 
developing highlight reports against each project that will provide a coherent basis from 
which Scrutiny Members can raise question and challenge in pursuit of improving the 
wellbeing of children, young people and families in Merthyr Tydfil.

LISA CURTIS-JONES
CHIEF OFFICER FOR SOCIAL SERVICES

COUNCILLOR DAVID HUGHES
CABINET MEMBER FOR SOCIAL 

SERVICES

EVIDENCE
Title of Document(s)

 Statement of Wellbeing (published)
 Focus on the Future: Wellbeing in our Community (unpublished)

Does the report contain any issues that may 
affect the Council’s Constitution? NO

https://www.merthyr.gov.uk/council/strategies-plans-and-policies/statement-of-wellbeing/

